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MINUTES OF 
SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY-EAST 

FINANCE COMMITTEE MEETING 
HELD ON MAY 16, 2024 

 
PRESENT: William A. Settoon, Jr., Chair 
  Roy M. Arrigo, Committee Member 
  K. Randall Noel, Committee Member 
  Deborah M. Settoon, Committee Member 

 
 
The Finance Committee of the Southeast Louisiana Flood Protection Authority-East 
(FPA or Authority) met on May 16, 2024, in the Franklin Avenue Administrative 
Complex, Meeting Room 201, 6920 Franklin Avenue, New Orleans, La.  Mr. Settoon 
called the meeting to order at 9:00 a.m. 
 
Opening Comments:  None. 
 
Adoption of Agenda:  The Committee adopted the agenda as presented. 
 
Approval of Minutes:  The Committee approved the minutes of the Finance Committee 
meeting held on March 21, 2024.   
 
Public Comments:   
 
None. 
 
Regional Finance Director’s Report:   
 
Denise Williams, Regional Finance Director, provided the following report: 

 The Legislative Auditor issued a solicitation for proposals to perform the FPA’s 
annual financial audit.  Proposals are due on May 31.  The FPA anticipates being 
informed about the results of the solicitation in June. 

 Ms. Williams and several Finance staff members were participating in a five-
week FEMA grants management class.  An examination will be given at the end 
of the five-week program and a certificate will be issued.  The program covers 
the FEMA reimbursement process and applications for Federal grants. 

 Purchasing started ordering supplies for the hurricane season.  The fiscal year-
end inventory will be conducted on June 28.   

 
New Business: 
 
A. Discussion of the 3rd Quarter Budget to Actual Report for Fiscal Year 2024. 

 
Ms. Williams reviewed highlights of the 3rd Quarter Budget to Actual Report for Fiscal 
Year (FY) 2024:   
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 Orleans Levee District (O.L.D.) General Fund revenues were over the budgeted 
amount.  About $9 million was collected as of March and an additional $14 
million was collected in May.  Collections are about a month and a half behind.  
FEMA revenues (about $40,000) relative to Hurricanes Gustav and Sally were 
received.  Bohemia Royalties totaling $37,093 were received.  The royalties were 
part of the $150,000 earnings for 2023 referenced in the Memorandum of 
Understanding (MOU) between the FPA and Lakefront Management Authority 
(LMA).   

 O.L.D. General Fund expenses were, generally, in line with the budget.  
Insurance premiums are primarily paid in the fourth quarter (April).  Tax fees will 
be posted in the fourth quarter after all collections are received. 

 
Mr. Noel pointed out that insurance deductibles tripled (page 13 line 54).  Ms. Williams 
explained that this expense is primarily for Human Resource (HR) related employee 
claims and for some vehicular accident claims.  Mr. Noel recommended that this issue 
be discussed with the FPA’s insurance people to determine what was going on. 
 

 O.L.D. transfer to Other Agencies (Page 6 line 92) is an expense or other use of 
funds and was the write off of the LMA balance. 

 Ad valorem tax collections to date for all three levee districts were over the 
budgeted amounts.  Generally, expenses were in line with the budgets. 

 Many O.L.D. Special Levee Improvement Project Fund (SLIP) projects will not 
start until May or June and will continue into FY 2025.  Funding for delayed 
projects are rebudgeted based on anticipated activity in the following fiscal year. 

 The bulk of the projects budgeted for the East Jefferson Levee District (EJLD) did 
not start in FY 2024.  Approximately $5,000 had been spent from the almost $9 
million that was budgeted.   

Mr. Settoon asked for an update on the EJLD Lakefront Levee Foreshore Protection 
Project.  Chris Humphreys, Director of Engineering, advised that the U.S. Army Corps of 
Engineers (USACE) project was in the design phase.  It was anticipated to be 
advertised in December 2024 and the contract awarded in March 2025.  Some funding 
was included in the EJLD budget in the event the FPA wanted to do a betterment and 
expand on the USACE’s project design.  An email from the USACE advised that the 
foreshore protection was reviewed and it was adequate for the 2024 hurricane season. 
 
Mr. Humphreys reported that the construction of the 17th Street Canal (Veterans to Old 
Hammond Highway) Erosion Mitigation Contract started in May.  The Board approved 
the award of the contract for the construction of the 40 Arpent Sheetpile Wall 
Rehabilitation Project Phase I.  The project is expected to start soon. 
 
Ms. Williams advised that the auditors for the FY 2024 financial audit are anticipated to 
arrive at the beginning of August.  Staff will begin submitting information to the auditors 
in July.  The audit will include the LMA.  Mr. Settoon pointed out that the Legislative 
Auditor’s office chooses the auditor for the FPA.   
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Ms. Williams advised that she and Mr. Settoon discussed a review of the financial status 
that includes all future projects and investments.  The results of the review were 
anticipated to be presented at next month’s meeting.  Mr. Settoon explained that he 
requested the review because the FPA has substantial funds invested with LAMP 
(Louisiana Asset Management Pool) and Edward Jones.  The FPA regularly draws 
down on reserves to pay for projects.  Since the FPA has a number of projects planned, 
he wanted the financial comparison. 
 
B. Update on investments by Richard Kernion with Edward Jones. 
 
Richard Kernion, Financial Advisor with Edward Jones, advised that accounts had been 
set up by project name; however, at this point the accounts were not funded.  As the 
FPA discusses future projects, specific accounts can be established and money moved 
from LAMP into the accounts for investment.  The assigned investments would have 
preset interest rates and allow the FPA to know how much money is available when a 
project is bid.   
 
Mr. Kernion explained that he last spoke in detail to the Committee at the end of 2023.  
Approval was received to move some money from LAMP to invest in some long term 
bonds maturing no later than 2026.  At that time it was thought that interest rates would 
drop and that taking small steps was the right approach.  In December 2023 economists 
anticipated that the Federal Reserve would lower interest rates six times in 2024.  Thus 
far interest rates had not been lowered in 2024.  Economists now anticipate one or two 
rate drops before the end of 2024.  Rate drops are based upon the newest economic 
and inflation numbers.  As of May 15 the year-over-year inflation rate was 3.4 percent, 
which was higher than the Federal Reserve target of 2 percent.  The inflation rate was 9 
percent for the prior year.  Inflation had been dramatically reduced, which was what the 
Federal Reserve was trying to do; however, it was not at their target number.   
 
Mr. Kernion explained that he did not anticipate much of a rate drop unless something 
happens to the economy (e.g., it stops growing and goes into a recession).  Rates may 
gradually drop one or two times if inflation seems to be trending downward.  He pointed 
out that many things can offset predictions.  He recommended that the FPA gradually 
lock in some rates over the next several years.  The majority of the investments at 
LAMP and Edward Jones mature by the end of 2026.  He encouraged the FPA to very 
slowly begin obtaining investments that mature in 2027 and 2028.   
 
Mr. Kernion advised that two bonds with an interest rate of .75 percent matured on May 
15.  Interest rates were almost at zero for the past 12 out of 15 years.  There will be 
opportunities over the next several years to normalize interest rates and receive a better 
return on investments.  He recommended that the $5 million from the two bonds be 
reinvested, along with another $5 million from LAMP, in longer term investments.   
 
Mr. Kernion advised that interest rates for bonds maturing in 2026 have increased about 
.5 percent since December 2023.  Interest rates for 2027 maturities are slightly lower 
(4.35 to 4.4 percent).  Interest rates for 2028 maturities are 4.25 to 4.3 percent.  At this 
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time interest rates are about one percent lower than the current LAMP rate (5.29 
percent).  Interest rates can be locked in with bonds.  He recommended building a 
position in 2027 and gradually building into 2028 later in the year.   
 
Mr. Kernion explained that the rates he just provided were for non-callable U.S. 
Treasuries.  Opportunities may come and go to invest in callable Federal bonds that are 
not U.S. Treasuries.  Callable bonds issued by the Federal Home Loan Bank and 
Federal Home Loan Corporation are AAA rated.  Louisiana statutes provide that FPA 
investments must be in government agency bonds that are AAA rated.  As an example, 
one callable bond on the market matured in 2029, but was callable in May 2025.  If the 
bond matured in 2029, the yield would be 5.4 percent; however, if it was called in May 
2025, the yield would be 5.1 percent.  A government agency may call a bond if it 
determines it can reinvest the money at much lower interest rate.  Mr. Noel pointed out 
that if bonds are called because interest rates drop, LAMP’s interest rate, which 
changes daily, would also drop. 
 
Mr. Kernion recommended moving at least $5 million from LAMP to Edward Jones for 
investment along with the $5 million from the matured bonds.  The $5 million from the 
matured bonds would be invested non-callable bonds maturing in 2027 with a yield of 
4.4 percent.  The money from the LAMP account would be invested in callable bonds 
with a yield of 4.9 percent or higher.  He explained that he was trying to spread out the 
reinvestment risk by investing in both callable and non-callable bonds.  The FPA cannot 
invest in bonds with maturities greater than five years.  He asked that parameters be 
approved and advised that he would contact the Regional Finance Director to receive 
approval for each bond.   
 
Ms. Settoon asked about transferring $10 million from LAMP for reinvestment.  Mr. 
Kernion explained that half of the FPA’s monies should remain in LAMP to pay for 
projects that are on the books for the next couple of years.  The other half should 
gradually be laddered in bonds maturing over a five-year period.  If an account is 
created with Edward Jones for a particular project, bonds can be designated for the 
account that would mature when the project is bid.  He anticipated that the projects on 
the books in the next five years would use up of a majority of the money.  He added that 
thought must be given to working capital and locking monies up for future projects. 
 
Kelli Chandler, Regional Director, advised that at this time the monies are not equally 
split between LAMP and Edward Jones because LAMP had been paying higher interest 
rates and due to the uncertainty about interest rates.  She said that she spoke with Ms. 
Williams about revisiting the reserve schedule in order to match maturities with cash 
flow needs.  She stated that the FPA was in the process of executing an agreement with 
the USACE for the design of the first of the levee lifts.  The FPA’s cost share is 35 
percent of the estimated project cost of approximately $1.1 billion.  The FPA should 
ladder investments that mature each year and balance monies between LAMP and 
longer term investments. 
 
Mr. Kernion advised that he can act upon authorization from the Board’s Treasurer or 
Regional Finance Director.   
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Mr. Noel pointed out that it was important to understand the cash flow so that monies 
that will be needed are not tied up.  Ms. Chandler advised that having half of the cash in 
LAMP would be sufficient liquidity to satisfy any cash flow needs of the FPA.  Moving 
$10 million from LAMP would not impact cash flow needs. 
 
Mr. Noel recommended that the Committee allow the Treasurer and/or Regional 
Director to authorize (1) reinvestment of the $5 million from the two matured bonds in 
bonds maturing in 2027 with an interest rate of 4.35 to 4.4 percent and (2) moving $10 
million from LAMP to Edward Jones for investment in callable bonds with interest rates 
of no less than 4.9 percent.  The Committee concurred with the recommendation.  The 
Treasurer will report this information to the Board in his Committee report.  Mr. Kernion 
advised that if he could not find callable bonds within a week or two that he would return 
the money to LAMP.   
 
Mr. Settoon clarified for the public that LAMP is almost completely liquid.  At the current 
time, about two-thirds of the FPA monies were in the LAMP account and one-third was 
invested by Edward Jones in longer term bonds.  LAMP’s high interest rates were not 
expected to continue long term.   
 
Ms. Settoon reminded everyone about the action item recommended by Mr. Noel 
regarding the discussion to take place with the FPA’s insurance people relative to the 
tripling of deductibles and to determine the reason for this increase. 
 
There was no further business; therefore, the meeting was adjourned at 9:55 a.m. 


