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RFP FOR FINANCIAL MANAGEMENT SYSTEM

Size of firm is a consideration in scoring respondents, as is the precise make-up of the
team that will be dedicated to a particular engagement. Evaluators often fret over small
organizations’ ability to perform.

This addendum is to emphasize the need for smaller organizations to explain how they
will staff the effort — internally, externally, or in combination. Respondents should do
what they can to explain the number of staff they feel must be dedicated, the skill set
that is guaranteed to be dedicated, and the existence of partners and or subcontractors
who the respondent has worked with and who have the credentials to be favorably
considered in the evaluation.
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