SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST

OPERATIONS COMMITTEE MEETING AGENDA
SUBJECT: Operations Committee Meeting

DATE: Wednesday, May 4, 2011

TIME: 9:30 a.m.

LOCATION: Lake Vista Community Center
2" Floor Hall

6500 Spanish Fort Boulevard
New Orleans, Louisiana 70124

AGENDA:

. Call to Order: Chairperson Louis Wittie

Il. Opening Comments — Chair

lll. Adoption of Agenda

IV. Approval of Minutes of Operations Committee Meeting held on April 7, 2011.
V. Public Comments: 2 minute limit per person

VI. Old Business:

A. Discussion of Franklin Administration Building Refurbishment Scope of Work - RC
Lambert (Orleans Levee District)

VIl. New Business:

A. Report on the Mississippi River elevation and opening the Bonnet Carre Spillway (U.S.
Army Corps of Engineers).

B. Discussion of exercise of one-year option to extend Indefinite Delivery-Indefinite
Quantity (ID-1Q) Contracts for Coastal, Geotechnical and Hydraulic Engineering
Services and Surveying Services.

C. Discussion of Grant from the Dutch government for Levee Information Management
System Modules for Storm Forecasting, Levee Strength and Decision Support.

D. Discussion of the AECOM Maintenance Cost Studies for the levee districts.

E. Discussion of Emergency Operations Procedures (EOP) Manual updates for SLFPA-E
and levee districts.

VIll.Levee District Reports:

A. East Jefferson Levee District

B. Orleans Levee District

C. Lake Borgne Basin Levee District

IX. Adjourn

In accordance with the American with Disabilities Act, if you need special assistance, please

contact Bob Turner at (504) 355-4100, describing the assistance that is necessary.
Posted 5/2/11



